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Building Toward a Successful Exit — Chpt 1
Your Edge

Building a Successful Exit:
Your Edge

Here is a framework outlining "Keys to Capture Your Edge” this offers a concise yet profound roadmap for
businesses aiming to refine their strategic positioning and establish a compelling, sustainable competitive
advantage: YOUR EDGE. By prompting organizations to evaluate themselves through five key questions, the
approach encourages introspection and actionable insight, essential in today’s competitive landscape. This is a first
step in building an exceptional valuation when you are ready to sell your business.

Your Edge Framework — Five Key Questions

The strength of this outline lies in its simplicity and focus. Each question addresses a critical dimension of your
business’ value proposition and market position.

1. Why do customers choose you? This question directs attention to what truly differentiates a business, forcing clarity on the
unique value it provides.

2. Why do employees choose you? By addressing this, the framework highlights the importance of internal alignment and the
role of employee satisfaction in fostering a strong brand.

3. What is your competitive advantage? This central question ties the others together, helping businesses crystallize their
edge in the market.

4. Who are your competitors? Acknowledging competitors fosters market awareness, enabling businesses to sharpen their
strategy.

5. Why do customers choose them over you? This final question encourages humility and critical assessment, paving the way
for growth opportunities.

Practical Application

The goal—establishing a compelling, sustainable competitive advantage—is skillfully broken down into its three components:

Compelling: Sustainable: Competitive

Advantages must drive action, Scalability ensures longevity and AdVGntClge:
compelling customers to choose a relevance, a vital consideration for

Leveraging your strengths effectively
and consistently is essential for
achieving measurable growth.

business over their competitors. businesses planning for future growth
or the ultimate sale of your business.

Writing and keeping the statement of competitive advantage short and impactful is particularly practical. In an era where
attention spans are shrinking, brevity and clarity are critical for resonating with stakeholders.

Conclusion

"Keys to Capturing Your Edge" is a powerful, versatile framework for businesses seeking to sharpen their strategic focus. By
addressing the critical questions of customer preference, employee alignment, competitive positioning, and market awareness,
the outline empowers businesses to craft a compelling and sustainable competitive advantage. Remember your final step: write it
down!
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