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Building Toward a Successful Exit — Overview

Building a Successful Exit:
Overview

In this series, we delve into three essential pillars designed to unlock the full potential of your business and maximize
its value for a future sale. This roadmap offers a strategic guide to fostering sustainable growth, increasing
profitability, and positioning your company for a successful exit. By focusing on these key elements, business owners
can not only optimize their exit price but also ensure their legacy thrives under new ownership, creating a lasting
impact for years to come.

Five Questions for Foundational Clarity, Defining your Edge

e Why do customers choose you?

Why do employees choose you?

What is your competitive advantage?

Who are your competitors?

Why do customers choose them over you?

Establishing a Compelling Sustainable Competitive Advantage

Compelling - drives action

Sustainable - can be scalable - Key for next buyer...

Competitive Advantage - Leverage for growth if it can be scaled and drives action

Shorter is better! - The shorter the statement of a compelling advantage the more likely the response

Five Questions to Drive Execution Excellence, Gaining Alignment

e How do you define success?

e How do you communicate success?
e How do you reward success?

e How do you align for success?

e How do you replicate success?

The Process of Alignment to Achieve the BHAG by TCQ Solutions empowers departments to define success, establish clear
leading/lagging indicators, and track progress through weekly and monthly scorecards. By fostering collaboration through
clarified needs, mutual support, and interdepartmental social contracts, this proprietary process creates a cohesive framework
for achieving shared goals.

Five Questions for Creating the DNA of Resilience

e What do you do when it goes south?

What do your people do?

What do you want them to do?

What tolerance do you have for failure?

What tools do you provide for employees to overcome obstacles?

The Moments of Consequence Model by TCQ Solutions transforms employee pain points and dissatisfaction into opportunities
for growth and resilience. This proprietary process guides individuals in defining their ideal outcomes, identifying their influence on
the situation, and creating positive response cycles that drive personal and professional development while fostering a culture of
strength and adaptability.

These three pillars demonstrate the value of your company to a
potential buyer

e Solid Competitive Advantage- Market Appeal of Your Platform Attracts More Buyers

e Execution Excellence- Demonstrates Ease of Integration to Future Buyer - Limits Their Risk, Drives Your Value

e DNA of Resilience - Helps Next Buyer Achieve Synergies, Driving Value, while also Setting up Your People for Success in the
New Ownership Structure Thus Extending the Legacy of Your Life’s Work.
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